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SCRIPT - Responsactivity: storytelling otherwise 

Transcriptions partielles des propos d’Elhum Shakerifar, Joanna Szymanska, Valentin Noujaïm, Manon 
Messiant, Edyta Janczak-Hiriart 

Dans l’ordre d’écoute 

 
 
L’ART DE RACONTER DES HISTOIRES/ THE ART OF STORYTELLING 

00:02:48- Elhum Shakerifar : “I set up this company in 2017, realizing there was a power in defining 
what it is that you stood for more clearly, I wanted to bring the disparate things under one banner… I 
was producing, distributing, curating... and to me, these all felt like iterations of the same ethos, really. 
I really believe in the notion that we can make choices about what we engage with and how we engage 
in them. Some of my frustrations within the industry have often come from the fact that subjects that 
carry with them huge cultural importance are not respected as they could or should be because not 
speaking to market needs, or the need of speed in delivering something, or sometimes even the 
distance that the director has with that subject… And I think you realize once you made a few films 
that those films can take on lives that you hadn’t expected, they exist over years, and … that they will 
reach people that you hadn’t conceptualized when you imagined your audience, they essentially speak 
for you, they come from somewhere, they represent your values. I was listening to a great talk with a 
writer called Hallie Rubenhold, who wrote a book* (* The five: The untold lives of the women killed by 
Jack the Ripper) recently about the 5 women who were killed by Jack the Ripper. And I thought this 
was such a fascinating approach, because Jack the Ripper… has always been the main focus of all 
stories, and actually the focus on the women has been nearly next to nothing… In her talk she said 
something that spoke to me: when you’re thinking about what to write is as if you tattooed something 
onto your face: what you make, lives with you. I think that the films that you make are a reflection of 
yourself, but also a reflection on what you want to put in the world… “Hakawati” the name of my 
company means “the storyteller” in Arabic, and, all of our work kind of caries this notion of storytelling 
and the idea that a good story is in the telling… the same subject in many different hands will be many 
different stories but also, the craft is in how you tell that story, and that was really something that I 
wanted to …  place at the center of what I do. And I think that exists within the making of films and … 
what you give agency to, how you position yourself in relation to a story, but equally in terms of 
distribution, and how you frame a narrative that you’re putting out into the world, and also in curation, 
with the meta-narrative that you’re creating around different stories and how you’re organizing them 
to sit together. And all of these things carry this notion of storytelling so that was about the framework 
and the idea around it.” 
 
00:07:11- Joanna Szymanska : “I think our biggest challenge for now is that in Poland, the political 
situation is becoming very tense; and I think after the last presidential race, everybody is more or less 
aware where we are, and who is in power, and what these people think, and what are their opinions, 
and what’s their perspective on the world, on human rights, on women’s rights, etc. And I fear that the 
film industry, the artists here, myself included, that we all became so dependent and so comfortable 
having Polish Film Institute on our side for many many years, that we sort of neglected the urge to tell 
stories despite whether they are being financed or not. 

“I don’t want to generalize because I live in a bubble, this bubble is called Warsaw and I live in a leftist 
sort of, European, forward-thinking company. I also have close parts of my family who live in rural 
areas, who are not from the artistic bubble so I try to keep connected with the real world, through the 
contact of my family, still my circle is very limited so I don’t want to generalize,  what I can only speak 
from my own perspective, what I feel and see is that our community, the artist’s community has 
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adapted its way of protesting, or expressing our anger, that have been known from the 80’s and before 
the fall of Communism, we protest, we write open letters and we hope that the society will somehow 
follow the enraged intellectuals. I’m super simplifying, I don’t want to be unjust, this is how it look 
from my perspective. I feel and fear that this is not working, because this government is not responsive 
to that, they don’t care about the acceptance of the so-called elite, they came to power under the 
banner saying “new elite”, “we have to get rid of the old elite”, so they really don’t give an f*** you 
know about what “we'' think about them, whether we approve or not, whether we find it polite or 
not... We have lost the control of the common imagination, there are so many other ways. You know 
in the 80’s of course, you wanted to be entertained, you went to the movies, there were 3 TV channels. 
Right now, we are no longer in the position to, as the romantic myth says, to rule the masses. I am 
sorry to say, we don’t and we also come from this very closed environment, where people who live 
100 km from Warsaw really see us as an exotic, strange creature, and we are…cause our work is 
storytelling, our work is spending money, enormous amounts of money on bringing entertainment or 
making films, making art, that sometimes is not even recognize when it’s made, sometimes it got to 
take some times, until that people see that this film, this project, this TV series was art.” 

00:12:07- Joanna Szymanska : “There is a lot of this sort of negativity on the artists’ side, this regret 
of not being the kind of spiritual leader of the society. And I think this has nothing to do with the 
government, I think this government just uses this, in a very smart way, all the time, and social media 
helps, because we transmit only to our own bubble… It gives us this notion that we are liked and 
listened to, whether it’s only in this little environment of ours. And I think this is the biggest problem, 
that the artists in general have the ambition of being spiritual leaders while they are not, and they 
haven’t found the key how to regain that… I could talk for hours of this, because I have very strong 
opinions about where it’s coming from. Being very brief, I think it’s basically because we neglected vast 
amounts of our country in 1989, we just neglected millions of people, and we were blinded, by “we” I 
mean the generation of my parents intellectuals, etc.;  and were so focused on making a better life for 
themselves, and they had the possibility, both of my parents were educated, college graduated, etc. 
They just forgot that there are people who have no public transport, who cannot walk everyday 12 
miles to get to their workplaces, they don’t have a car, it’s much more complex that many artists want 
to think. 

00:14:23- Joanna Szymanska : It’s not only that there was financial, economic transfer or that this 
government appeals to conservative values, it’s much more than that. When the current government 
came to power, I think that people, from the first time since 1989, felt that they were given dignity, 
personified as people, they were heard. And we couldn’t give them that, we were preaching…showing 
them black and white films about the difficult history of Polish Jewish relationships, that don’t really 
matter them, because they were struggling to buy their children pairs of shoes, and we lost that. We 
lost the connection with the nation. 

00:15:14- Joanna Szymanska : There’s this huge gap, I can only try to cross by going to my family in 
the West of Poland and really being open and also being unapologetic about my life. I don’t want to 
haven you know; I don’t want to hit myself because I’m sort of successful. You know, we all have our 
struggles. I have no clue how to do it, how to overcome this gap, the only answer that comes is 
empathy, and it’s just being empathetic, and being honest with what you don’t know and understand 
and not being patronizing, because you are college educated and somebody else graduated from 
technical school. What I’m trying to do in my work is to use that, use that notion of not knowing and 
also use that what I feel the world could and should look like, and put it into work…”  

 

UNE RESPONSABILITÉ COMMUNE / A SHARED RESPONSABILITY 

00:16:40- Valentin Noujaïm : « Mon désir de fiction est né d’un manque dans le cinéma français, d’un 
manque d’images et d’un manque de héros et d’héroïnes. On a souvent des fictions qui ne nous 
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ressemblent pas. On a besoin de se raconter d’autres histoires et c’est de là aussi qu’est né mon désir… 
de faire des films, de raconter d’autre chose, de voir... des hommes comme moi qui me ressemblent 
qui s’aiment sans que ce soit misérable ou... cliché, j’ai envie d’avoir du genre aussi, … de voir de la 
science-fiction avec des Arabes et des Noirs, des femmes qui ne sont pas justes “une femmes” mais 
qui peuvent aussi être autre chose : une guerrière de l’espace… pas vrai que ça n’a jamais existé dans 
le cinéma français, simplement des choses qu’on a mises de côté, mais le cinéma français est très 
diversifié. Il y a plein de réalisatrices incroyables mises de côté… Autour de moi j’ai des gardiens et 
gardiennes fictifs, imaginés, des héros qui m’inspirent…  
 
00:19:38- Valentin Noujaïm : Aux Etats-Unis il y a vraiment Jordan Peele que j’adore…un mélange de 
tout : différents genres, personnages noirs, ils sont noirs mais en fait on s’en fiche, et ça c’est qui est 
quand même incroyable et je pense qu’on en est très loin dans le cinéma français : mélange d’humour, 
d’horreur, avec toujours un fond méga politique. La fiction est politique aussi et ça c’est quelque chose 
qu’on oublie beaucoup en France … en France, il y a Sarah Maldoror, morte cette année du Covid, une 
réalisatrice noire incroyable…, Euzhan Palcy, les premiers films de Paul Vecchiali… 
 
00:21:30- Valentin Noujaïm : L’autofiction c’est vraiment quelque chose qui me passionne. Hervé 
Guibert en parle très bien, il s’inspire beaucoup de ses histoires familiales pour après aller plus loin, et 
ça c’est vraiment quelque chose que je trouve passionnant… Je n'aspire pas à une objectivité de leurs 
vies ou de leurs parcours, j’ajoute une subjectivité, à travers l’image… rapport science-fiction et fiction 
dans le documentaire ou les images réelles… c’est un mélange de plein de choses qui me semblaient 
être intéressantes pour parler aussi de l’immigration. L’immigration, c’est un mélange de plein de 
genres et plein de couches différentes, ce n’est jamais une chose simple et évidente… Il y a différents 
types d'image, de voix et de récits…  
Ma grand-mère égyptienne chrétienne, sa mémoire avait aussi été colonisée, elle a rejeté une partie 
de sa vie en arrivant en France, elle a voulu s’intégrer ce que je ne lui reproche absolument pas, au 
contraire je l’admire pour ça, moi j’ai le luxe de pouvoir questionner ça, elle a dû juste survivre… J’ai 
voulu comprendre ces souvenirs, pourquoi ils avaient disparu, comprendre mon héritage… Le 
processus qui a fait que ces souvenirs sont devenus flous, compliqués et oubliés qui m’a fait 
comprendre d’où je venais… 
 
00:24:44- Valentin Noujaïm : Pour moi, à partir du moment où tu montres quelque chose… et pas une 
autre chose, c’est un choix… faire un choix, c’est politique, tu décides de quelque chose, de ne pas 
raconter d’autres histoires, c’est aussi un choix politique, et ça raconte vraiment pour moi un climat 
actuel en France, même s’il y a plein d’autres récits qui commencent à arriver… dommage qu’on en 
parle pas plus de la représentation… on parle beaucoup de la représentation des femmes et c’est 
super… mais il y a plein d’autres minorités à discuter aussi… dommage qu’on en discute pas.. pas que 
aux femmes et aux minorités de se questionner sur ces sujets-là en fait, c’est vraiment à tout le 
monde... on... insiste beaucoup sur … ces minorités,... comme si on attendait de nous de mieux nous-
mêmes nous représenter alors que c’est faut… c’est vraiment à tout le monde de se poser la question 
de (personnage de dealer, arabe, meilleure copine hystérique)… rôles secondaires où il y a plus de 
problèmes…  c’est un pouvoir énorme la fiction… passionnant de se dire que les mots et les images ont 
une force aussi grande… ça demande de se questionner un minimum là-dessus… dans mon école on 
nous a jamais dit que la fiction était un pouvoir et que de ce fait il fallait se questionner sur la fiction 
un minimum… » 
 
00:28:09- Elhum Shakerifar : “The Brexit vote to me was one of the most upsetting realities… The 
Brexit vote was also a result of huge numbers of people around this country being undermined and 
forgotten and wanting to find some sort of solution to their reality, and misunderstanding and being 
manipulated… The campaign for Brexit was an incredible feed of storytelling really. And I think that’s 
something we really need to reflect on, first of all in relation to our government, and what we allow; 
in relation to media and how closely we sit to that space as a documentary producer for example. And 
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to think also about the stories that have been told within the space,… there’s in this sense a kind of 
common responsibility around where we’re at. It doesn’t make it any less painful. I think what the 
Brexit vote indicated was really that a sense of community had been completely destroyed, and I think 
that is one of the most upsetting aspects of that projection… The direct impact, it’s devastating, of 
course, again, it speaks to narratives that have been co-opted and kind of misunderstood and … this is 
a country that has a huge colonial amnesia, it doesn’t really understand its relationship… by design… 
it doesn’t really engage with its relationship with the past, and equally with migration or immigration. 
There’s a colonial mentality in all sorts of spaces, including in the arts. The Brexit vote… is something 
that maybe we should’ve understood as inevitable really, in relation to the stories that we were telling 
or that we were kind of accepting to be told…”  

00:32:12- Joanna Szymanska : “60% of Poles are in favor of European Union, but I think the problem 
is, again, the narrative, and how it’s presented. For me Europe was never being a business club with 
money, you know. For me it was; freedom of travel, freedom of work, freedom of studying, etc. And I 
feel, that there is a big movement that says “we must stay in the UE, because there’s money”: if you 
limit anything in life to money only, you really deprive yourself of a massive part of what life really is, 
and I this is again what I was talking about, this huge economical gap and how we, in big cities don’t 
see the real problems of people who lives in less developed areas. We love the freedom of travel 
because we travel! A big part of my family hasn’t travel abroad in many years. A question for Europe 
is, “how do you translate these values and strip them off of the economical attention?” How do you 
convince people that it is actually good to have international connections to be able to have unlimited 
exchanges to areas… how do you translate these high ideas into everyday life? 

00:34:24- Joanna Szymanska : Let’s say my imaginary cousin who lives in a small village, how does he 
see EU? He sees EU as a money giver and as an organization that brings in ridiculous losses.  Building 
on hope that people will only buy these higher ideas of humanity, etc., is just so stupid… I don’t care 
about the ideas, if I can’t smoke my favorite cigarettes, it's that simple. Whatever movement there is, 
they really have to understand that it’s not about convincing somebody that we will live in this perfect 
utopian world. It’s about: “EU can do for you this and this and this and it can help you with this and 
this and this”: practical, practical, practical words.  It worked in my case I could go to Erasmus, my 
hight-school had students exchanges with Danemark and France, I was able to go with Erasmus+ and 
work in Ireland. You know, practical, how do you take that to anybody? I think we just need a new 
generation of politicians, younger people! 

00:36:09- Joanna Szymanska : Democracy is that, you present some options and then people choose 
out of these options, but you have empathy to understand other people’s options and try to amend 
their needs. Again, I’m not a politician, I did not study political sciences, I think I can be talking very 
naively, but I feel that in terms of EU and its member countries, there is this complete detachment 
between what we want from this organization and how this organization presents itself. And I think 
there’s a huge struggle of identity and there is also… a huge problem with national identities, because 
the EU is seen either as a conglomerate where everything merges and you lose our national identity, 
or … a union, maybe not, an assembly of individual countries … we should find something in the middle 
… but if you only have two options, it means you don’t have a choice, you can go either or, and I’m just 
really frustrated that, I feel, that nobody in power is looking for a 3rd, 4th, 5th option. Are our core values 
really only European money and forbidding menthol cigarettes? This is it? I don’t smoke, so I don’t 
care, but it’s so easily ridicules. How come this great idea of being united, of being supportive, of being 
together, you know, standing for democracy, human rights… How come this great idea be reduced in, 
“they forbade me to buy menthol cigarettes”? How did we allow that to happen, I don’t understand?”  
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LA FIGURE DU CHEVAL DE TROIE/ THE TROJAN HORSE FIGURE 

00:38:49- Joanna Szymanska : “The only option I see, except of course, there should be an educational 
program, there should be, I don’t know, scholarships, that allow children to go to films, you know, 
there should be this economical transfer that has to be bigger than it is right now. But I feel that the 
only answer from my perspective, as a human being, as a citizen, as a filmmaker, is to be honest with 
what I do; exactly what I said: not being patronizing, being empathic, being honest that I don’t know 
all the answers, but I also have the right with my own perspective of the world. 

00:39:32- Joanna Szymanska: What I am trying to do right now for example, putting it in more practical 
and less philosophical terms is that, a year ago, I decided I will develop a LGBT team. I felt that I was 
held back from many years: “PFI will not finance it”, all the things I said before. And then, last year, I 
realized that this is something I know about, being a LGBT person myself, that this is a content I don’t 
see in Polish cinemas, and that by doing that I’ll be able to show to my family and their friends, in a 
kind of an accessible way, with this type of film, what it means to be a contemporary LGBT woman in 
modern day Warsaw. I got a group of very diverse writers to write it, because I think it’s always better 
to have a team of writers rather than a person smashed by her own solitude. Right now, we are on the 
1st draft… I’m hopeful that we will make it… this is what I’m trying to do. I am not trying to go and 
convince the convinced the preached ones. I’m trying to make films, and make art that I can relate to, 
that people who maybe have the same questions, LGBT people are everywhere. Maybe somebody 
who will have an access to an SVOD platform, will see it, and say, “hey, I’m not alone in this”; and 
maybe their parents will see this and “oh it’s not that horrible, it’s actually nice, this people are cool, 
they love each other too, they want to get married, wahou”  This is what I am trying to do. And of 
course, I’m trying to be active in politics, but it’s like a journey to Chernobyl radioactive site. 

00:41:58- Joanna Szymanska : But I’m also involved in producers ‘associations, I’m also running a 
training program for scriptwriters where I’m trying to convey this mindset to the new generation of 
writers and you know, that’s what I am trying to do. I am not involved in politics per se…, you know, 
like in a party, because I’m quite disappointed with what the parties have to offer, but I am supporting 
movements that are run by younger people. I believe if there’s anyone who really can do something 
about where we are right now, and humanity in general, it’s people who are 20 or younger, we are 
lost, at least my generation, we are too comfortable in our lives…” 

00:42:43- Elhum Shakerifar : “At the same time, there are been films that, you know, hopefully one 
day I will make, that I’m baffled to not see being financed more… I think it speaks to many different 
things: who’s making decisions, how decisions are made… even sometimes questions of trust. I’ve 
made 9 documentaries films. I do sometimes wonder if my life would look quite different if I had a 
more European sounding name for example or if I was a man. I think these are things you can’t get 
hung up on, but I think they’re realities that we have to recognize, and I think there’s a big difference 
between me recognizing those realities… and the industry recognizing those. I think there’s a lot of 
defensiveness in talking about issues of racism, of sexism, of classism, of ableism, and we need to stop 
being so defensive and to actually think about how we can enable safe, inclusive spaces and that might 
mean so for even the people that you think are navigating that world very easily, by virtue of what 
they’ve achieved, because that’s an assumption and it’s also a projection of where you’re standing 
from, which may be a place of comfort. So these are questions I think about a lot, and I don’t think that 
there’s one narrative or one answer… every film is completely different.” 

00:44:41- Manon Messiant : « Au-delà de mon choix des projets, ça pose aussi la question de qui se 
considère comme auteur, qui se considère légitime à revendiquer d’aller voir un producteur ou d’écrire 
un scénario. Je pense que c’est des questions préalables qu’il faut se poser aujourd’hui. Pour être 
auteur-réalisateur en France, dans le cinéma indépendant, là ou considère que le réalisateur est 
vraiment un auteur qui défend une œuvre artistique dans une industrie culturelle. Il y a des écoles qui 
permettent ça, notamment la FEMIS qui est l’école la plus valorisée en France, surtout la section 
scénario… Aujourd'hui on ne se pose pas encore la question de qui prétend à ça et pourquoi. Si on ne 
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part pas de là, on va rester dans ce truc de reproduction quoi qu’il arrive. Il y a des électrons, Valentin… 
tu as trouvé une manière d’utiliser les outils de légitimation de ta parole, tu as utilisé ces outils légitime 
pour dire « j’ai une parole discordante et vous êtes un peu obligé de m’écouter maintenant. Il y a des 
initiatives mises en place, des pitch qui vont former des auteurs, des écoles qui se mettent en place la 
Cinéfabrique de Lyon, école Kourtrajmé : ce sont des nouvelles initiatives qui disent à des personnes : 
toi aussi tu peux proposer des histoires… » 

00:46:51- Valentin Noujaïm : « … C’est vrai qu’on est encore dans un système qui demande beaucoup 
ce principe de légitimité et qui écrase par exemple sur les fictions. Je vois autours de moi pas mal de 
gens qui ont des idées de fictions que je trouve passionnantes, très belles, mais qui n’ont pas les codes. 
Dans le cinéma français, une production c’est très codé.... C’est quelque chose qui me tracasse pas 
mal, j’ai eu la chance et le privilège de me créer une légitimité universitaire. En ayant fait des grandes 
écoles françaises, d’un seul coup on m’écoute… Le souci serait de casser cette légitimité, qu’on ait plus 
besoin de ça … Mais il y a des choses qui se mettent en place … un collectif de femme noir qui crée une 
résidence pour des fictions de femmes noirs entre elles. Elles essayent de donner des codes à des 
jeunes filles qui ont pleins d’idée de fictions, mais qui ne savent pas comment écrire, faire un dossier 
… je crois en la figure du cheval de Troie, il faut rentrer comme ça, en adaptant leurs codes et c’est de 
l’intérieur qu’on pourra peut-être exploser … C’est vraiment un art bourgeois dans le sens qui écoute 
que ceux qu’elle considère légitime. Ça c’est problématique. C’est quelque chose que j’espère casser 
tout au long de ma carrière, j’espère que quand je serais vieux, il n’y aura plus ces écoles de cinéma. »  
 
00:50:43- Elhum Shakerifar : “There’s currently a very active question about why are two white men 
making a biopic of Tiger Woods, that was initiated by members of a collective called Brown Girls Doc 
Mafia… this was a very obvious space to give up space and to think about representation and what 
matters in the space of storytelling… the defensiveness of the production company, is that… Don’t you 
imagine that there’s a fascinating perspective that’d be brought by a filmmaker of color? Can you not 
see that it is absolutely key to that story, like to so many other stories? And that you simply do not 
have the life experience to stand in those shoes. You can imagine those shoes, but essentially the white 
man has been imagining those shoes all over the world for a hundred years, and we know that you 
have a very narrow frame! … Don’t you learn something when someone tells you that they see 
something differently? Don’t you learn something from the fact that they stand in a completely 
different space than you do? Isn’t it what storytelling is all about?  

00:52:46- Elhum Shakerifar : I often tell the story of the blind men and the elephant, which is a Sufi 
tale… A group of blind men sit in a dark cave, they’re all touching different parts of the elephant. So, 
one of them says “an elephant is like a tree trunk”, the another one says, “it’s like a pipe”, another says 
“it’s large and leathery”. They are all touching different parts of the elephant, so they are all saying a 
truth and a lived reality but unless they speak to each other, they won’t picture it together and make 
sense of what this is. This is where we are, this is why different perspectives matter! I think we’d all 
understand something much bigger if we stood in different places and also acknowledge that maybe 
you can’t be standing in different places at the same time because the elephant is just too big: you 
can’t be touching its tale and its trunk at the same time, because you’re not able to do that. This is 
what has been lost in the debate around perspectives and agency and who can tell which story, it’s 
that there’s richness that just isn’t in the picture enough… 

 

RÉSISTER AUX ASSIGNATIONS : DES STRATÉGIES 

00:55:46- Elhum Shakerifar : As a young woman entering this industry, I was often asked whether I 
was in a relationship with the director I was producing. He was older than me, established before I 
was, and this seemed a very natural question for everyone, constantly. For me, this forced me to very 
quickly define where I stood, to make myself very visible... it was one of the things that forced me to 
step into the space of distribution, to define what it was that I was enacting, because it seemed that 
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nobody could imagine that I brought value! I think that was what I needed to do at that time, to survive 
that space. Because it’s aggressive to go to your first festival and to be asked by 7 different people in 
a single day whether your only reason to be there was simply based on their understanding of your 
reality which is essentially just your gender or the fact that you are a young woman… whereas you’d 
spend time making that film… 00:57:21- I don’t think anyone would imagine asking that of me now, 
but there are other ways in which I would be undermined now, and they might be less visible and I 
might have to use different tools… this space of thinking is essentially what a middle-class, able-bodied 
white man does not have to think about, because the world is essentially designed for them so there’s 
never an opposition … and it’s not just a question of industry, it’s also a question of society, it’s a 
question of space, it’s a question of navigating space, in a sense of freedom in doing that. It’s based on 
the fact that I can’t go for a walk at 11 o’clock at night, and actually a white man probably could … How 
do you ensure that you’re safe when you’re trying to decenter? It would be a shifting question, really. 
Allies are key, and I think to recognize, to understand who your allies are, is really important... 
00:59:02- Relationship between the personal and the professional; when you stand in the margins you 
need to be really clear about personal and professional relationships, because, it might be that you’re 
really fascinating because you’re really exotic or really different… and if that’s the case, then fine, but 
this person isn’t actually your ally. They might be instrumental to some aspects of a project, even 
perhaps your career, but they might not be from the same place as real allyship, they might not be 
your friend, it might be very professional. I think these are really subtle things and … make people 
nervous to think they were not supportive… to see filmmakers, writers, producers who sat/sit in a 
marginal space, and who enter a central place… because it also points back to all of the ways in which 
those people have been undermined, and… those people will remember who undermined them… You 
referenced “Black Lives Matter”, and I think what is really exhausting about it, is that the conversation 
is constantly being kind of decentralized somehow to focus on white guilt, and this is exhausting … that 
you need to constantly educate people or that you feel you need to reframe the context so that they’d 
understand what is actually at stake… Allies are really key. As well as the notion of:… we are the stories 
we tell in a sense that in the present, we’re also laying the groundwork for the future that we want to 
see, so… it was my experience to be asked continually whether I was a director’s girlfriend, but I would 
like to lay the groundwork for the person who comes after me to never have that question asked them. 
… what I can shift, is what happens to other people… not necessarily tomorrow, in being realistic, but 
in ten years time, I think this question should be, you know, criminal.”  

01:02:39- Valentin Noujaïm : « Notre environnement en train de changer, l’environnement on peut le 
subir mais on peut aussi le construire… je m’efforce de me construire un environnement où je me sens 
à l’aise d’évoluer et d’être avec des gens dont j’ai envie et que j’aime, c’est important je pense de 
partager des envies, mais aussi de l’amour, j’y crois dans le travail aussi, je pense que le travail n’est 
pas aseptisé de sentiments sinon c’est juste chiant. C’est un travail de tous les jours je pense de se 
construire un environnement, je suis assez optimiste, de plus en plus d’environnements au pluriel qui 
se construisent en tout cas à Paris et en France. Je pense qu’il y a de plus en plus d’environnements au 
pluriel qui se construisent, qui ont encore du mal à trouver leur place, mais qui apparaissent et qui 
n’étaient pas là avant. Je suis assez optimiste même s’il y a encore beaucoup de travail je pense. Je 
crois à 2 choses : la marginalité comme un atout, c’est important de construire la marge et de la mettre 
en valeur et de la montrer comme elle est, ne pas essayer d’en faire quelque chose de normal mais au 
contraire de la montrer comme un exemple, comme une chose qui peut être une valeur aussi.  C’est 
lié à la deuxième chose à laquelle je crois, la révolution, qui parcourt un peu tous mes projets, et tous 
les films que j’écris et que j’aime mais la révolution qui peut être personnelle ou historique ou 
nationale ou dans les sentiments. La révolution pour moi c’est juste une forme d’anarchisme qui mène 
à quelque chose, de bien ou de mal d’ailleurs, c’est une remise en question des choses. C’est quelque 
chose qui je pense est primordial aujourd’hui : différentes formes de révolutions » 
 
01:04:51- Elhum Shakerifar : “I think there’s a shift…there are numbers of filmmakers emerging who 
can naturally move between different spaces, who exist within different cultures, realities… and who 
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want to bring that experience into the work they are making. Not that they should only focus on that 
reality, but often I think that’s where you will direct your energy for your first few films. Because that 
might be one way of making sense of the world, or making much more visible to the world that you’re 
existing and want to be part of the narrative of a world that exists on screen. That, in reality is only 
enabled by a kind of direct engagement with enabling multiplicity of voices at all levels; so there have 
to be commissioning execs, there have to be funders, distributors, people at all levels who understand 
that that’s important, and more than that, who actually themselves can relate and speak that 
language…  speak the language of multiplicity. I think we’ve existed within a structure of such narrow 
frames for so long that that’s simply necessary, that is the way that people can speak on their own 
terms, in their own words, at all levels. It’s important that it exists in spaces including marketing, 
distribution, it’s important that the space of film criticism is also able to speak in a multiplicity of 
languages, because… these people are decision makers essentially… it needs to be able to speak to 
what that film is, and not simply as its kind of difference… we’re moving from a place where this notion 
of the other, is a space of interest simply because of his difference and I think that’s really important... 
01:07:39- I feel that’s actually very important for the spaces that are central to come and meet us in 
the margins, rather than to expect us to meet in the center, and that displacement is essentially where 
agency can really happen, but it’s also where care can really happen, it’s where you can really engage 
with the reality that someone needs to tell that story on their own terms, and that’s complicated but 
I think that’s where the richness of our stories comes from and that’s where perhaps a more inclusive 
society, in a very organic sense, also comes from, from the ability to move from the very spot that you 
stand in and to look from different perspectives. 

01:09:02- Elhum Shakerifar :  …one of the points that I keep coming back to also is that when we talk 
about diversity and inclusion, we often talk about those who are excluded whereas we are not talking 
about the people who are doing the exclusion and I think this is the space in which there needs to be 
a quite dramatic shift… we need to be thinking about things like it’s not enough to appoint an individual 
who will be representative of a difference… that person also needs to feel empowered and that 
empowerment may come from seeing other people who look like them... it might be that someone 
else needs to step down… 01:10:21- …the pie is also changing and there’re people who’re holding on 
to the same thing whereas… there would be a lot more space for everyone if there were some of giving 
up of space and giving up of power. I don’t think that giving up power always means losing, and I think 
that’s something that the spaces that do exclude (consciously or unconsciously, but certainly 
structurally) need to recognize and need to think about.”  

01:10:59- Manon Messiant : « …pour parler de la Cérémonie des César, je suis assez partagée sur le 
fait d’assister à une Cérémonie des César, dans un lieu de reproduction… je trouve que c’est important 
d’être reconnu par la profession, c’est un lieu de reconnaissance par la profession pour les 
professionnels...mais le fait d’y assister, il y a quand même quelque chose de l’ordre du cautionnement 
de l’institution... y assister c’est aussi cautionner quelque chose » 

01:12:09- Valentin Noujaïm : « Ce que Aïssa Maïga a fait c’est fort parce que justement elle se sert de 
ce privilège, de cette visibilité pour dire un gros fuck à tout le monde, et c’était quand même assez 
fort, de se servir de ce moment et de sa place montante… c’est une actrice qu’on écoute, c’est très 
important, ça m’a donné de l’espoir. Ce qui est très bien dans son discours, c’est qu’elle n’est pas polie, 
et c’est ça qu’on lui a reproché mais moi je trouve ça très bien d’être pas polie, il n’y a aucune politesse 
à avoir...elle a tout à fait raison d’être impolie face aux hommes qu’il y a en face qui sont les plus 
impolis et violents… 

01:13:10- Valentin Noujaïm : J’ai l’impression qu’on va de plus en plus vers une sorte de division 
violente entre deux générations qui n’arrivent plus du tout à s’écouter. Je me suis confronté beaucoup 
de fois à des personnes horrifiées par le monde qui vient, parce qu’on est en train de remettre en 
question leurs petits privilèges, et ça, ça me terrifie, qu’est-ce qui va se passer ? …Vraiment une sorte 
de bataille qui va se livrer entre deux mondes ? ... Après, il y a des choses optimistes qui se passent… 
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mon court-métrage a été financé… je n’y croyais pas trop, parfois je me trompe, c’est bien… c’est la 
preuve que ça y est… il y a de la place pour ce genre de récits… partie de cette génération des plus 
vieux qui ne veulent rien lâcher… » 
 
01:15:54- Elhum Shakerifar :  “There have been interesting conversations in relation to Michaela Coel, 
who recently made I may destroy you… what baffles me about the excitement around her, is that she 
had to talk publicly about her trauma around sexual violence that happened in the space of the film 
industry in order for her to be accepted, and understood or given the space to write what was inside 
of her… and that is extremely dark to me… I really feel that the industry needs to hold itself into account 
as well, it’s not right that she had to go through this in order to make something so powerful. You 
know, the power that she has, is the result of having made herself more vulnerable in the space that 
already wasn’t caring for her. And I think that really points back to: who is doing the excluding and 
why? And why are those people not questioning themselves? Who are they protecting? That’s what 
needs to shift… Michaela Coel gave a lecture in 2018, in Edinburgh, in which she talked directly to the 
many decision makers in the room talking about the notion of the misfits, people that stood in the 
space she stands in, those who don’t belong and who are suddenly being seen as the new wave of 
talents within the industry… She's asking how many people we lose by not listening, by not enabling 
the spaces. She says: “Why are we platforming misfits and holding them as newly rich successes when 
they balance on creaking ladders with little chance of social mobility?” And I really relate to that, this 
notion of I don’t know whether it’s right to bring people into a space that will not look after them and 
this is where a duty of care needs to be a shared concern, it’s not just a concern of the space of the 
film team, it’s not just one lovely exec, it’s all across the board...  She says: “I can’t help assure them 
into this house if there're doors within that they can’t open, it feels complicit” … for her, the least she 
could do is to be transparent about it. At least people who are coming in, are coming in with their eyes 
open, and are aware.” 

01:19:39- Edyta Janczak-Hiriart : “Valentin est à l’origine de cette idée. Nous l'accompagnons avec 
joie. L'équipe est à l’image de projets, de minorités raciales et sexuelles. Et notre équipe est constituée 
de cette façon aussi. Ce n’est pas facile toujours, surtout qu’on revient à ce que Manon et Valentin ont 
dit, il y a beaucoup de gens qui ne se sentent pas légitimes, ils n’ont pas d’expérience, c’est quand 
même une production, ça coûte de l’argent, il faut bien préparer le film. On voit que c’est des 
recherches ++ qu’il faut faire pour donner une chance à quelqu’un mais qui a une bonne base qui 
puisse accompagner Valentin sur son premier film. On commence tout juste la pré préparation du CM 
de Valentin, on a déjà 3 femmes queer sur les postes de : 1er assistante, directrice de production et on 
a la directrice de casting. Pour l’instant il n’y a que des femmes. Je pense que ça va finir comme ça. Les 
films sont toujours à l’image des gens qui le font. Heureusement que c’est comme ça, sinon le film 
n’est pas bon et rien n’est bien. Ici c’était une vraie volonté politique de la part de Valentin et avec 
Manon nous l’accompagnons sur cette constitution d’équipe... » 

 01:21:40- Valentin Noujaïm : « Ca s’est fait naturellement, c’est une question d’environnement. C’est 
gens-là c’est mon environnement. C’est difficile de trouver un ou une cheffe opératrice qui ne soient 
pas blanc… Mais en tout cas on a trouvé facilement, c’est des gens avec qui je traine et j’ai envie de 
travailler. C’est ce qui m’excite, créer mon équipe pour une fois, avec des gens avec qui je veux 
travailler, dont je sais que ça va être aussi beau devant que derrière la caméra. Je suis trop content 
d’avoir ce monde utopique tous ensemble ». 

01:22:37- Manon Messiant : « Tu disais aussi que tu avais envie de créer un environnement, parce que 
les actrices principales sont des jeunes femmes queer, l’idée c’est de créer un environnement safe 
pour des jeunes filles qui vont vraisemblablement être issues d’un casting sauvage, donc qui n’auront 
pas l’habitude des plateaux et de ce que ça peut représenter en termes d’émotion. Créer un 
environnement safe et donner la chance à des gens qui n’ont pas forcément une formation et qui ne 
viennent pas forcément des grandes écoles » 
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L’EFFET PAPILLON - DES PRATIQUES GENERATIVES 

01:24:39- Elhum Shakerifar :  “Within the film space we kind of conceptualized within our commercial 
values more that our cultural values… this is probably one of the things that’re the most scary about 
where we’re going, because the cultural value of dialogue and collaboration and multiplicity of 
perspectives is what being part of something as Creative Europe will enable, and to withdraw from 
that space is also to not engage with a certain level of collaboration and cooperation. And I worry about 
that a lot… 01:25:48- It could be that a film actually impacts on something as important as policy and 
yet it didn’t really have a huge cinematic visibility, and that speaks much more to the structures that 
play than it does to the film. It might me that it did have a cinematic visibility… but that doesn’t 
necessarily translate in monetary terms either. So, we need to be cautious about the commercial vs. 
the cultural values. There’s something in the position that we’re now in that is concerning, because it 
might suggest that we might have to look to partners who can more comfortably speak to those 
commercial needs, so for example working much more exclusively with English language territories... 
Equally there might be opportunities… perhaps that’s the only way that we can keep doing the work 
that we do! I think that there have been really interesting films and interesting moves from within the 
UK industry to broaden the notion of certain things. So I’m really happy to recognize and to see that 
there are films that are qualifying and being understood as British, at the same time as not or not only 
having English language spoken in them, and that’s one way of recognizing that the UK is a space of 
many cultures today, and that many languages are spoken in this country, and if you speak Arabic or 
French… that doesn’t mean that you’re not British and that’s an important shift that I’ve observed and 
that we’re seeing in films that are being produced, more in fictions than in documentaries in a sense… 
and I think that perhaps can stand counter to the destruction that something like Brexit and leaving 
Creative Europe really represent in terms of our ability to collaborate and understand ourselves as 
within a bigger ecosystem, as a nation I mean as much as an industry. 

01:29:07- Elhum Shakerifar :  The work that we’re doing together, I feel, is very much expanding a 
footnote, so much of British history has been written from a very particular perspective… This is a 
country of significant colonial amnesia, that also speaks to much of Europe as well… the film we’re 
making speaks to the fact that so often we might come to an image or to a text, or a film or a narrative 
and see the same story again and feel -almost in our body- that there’s something that isn’t there… it’s 
time for those footnotes to take central space, and what’s fascinating is to realize how much is there 
and how much is there to be developed and discussed!... I’m moving in that direction more and more, 
particularly thinking about spaces of decolonization in a kind of reframing and thinking about 
unlearning and relearning narratives and histories… with a range of different voices that I’m seeking 
to support and enable, not necessarily always as a producer but sometimes simply or significantly as 
an ally, and I think that’s the work I’m most excited to see develop. And going back to the question of 
perspective, I think this is the space where we need to think about who’s being enabled to speak. 
Because, I want to see a different side of the elephant now, and it’s not just about knowing that there 
is a different space there, it’s about enabling someone to speak from that space. I think there is a lot 
of really exciting storytelling to come and that’s a space that I’ll hopefully continue to work.” 

01:31:32- Joanna Szymanska : “You have to build bridges on your level, and you just have to build 
connections on your level, and you have to fight within your own zone, because… I want to fight in my 
little own area, make it better, and to be focus on making that piece of world a better place, and if we 
all do it at our little level, not counting that politicians will solve it, or other activists will sold it… it takes 
millions of people doing little things, that’s the challenge: not to be lazy, not o say “maybe not today, 
maybe tomorrow”, no do it today! At least we will die satisfied! Maybe nothing will be changed, but 
at least, I tried. Revolution is in us! We can do it! We really can change the world!... We can just be 
good, decent people who really live by what they believe in, and if we do that, en masse, it has to tip 
over. It will take time, it will be painful, we’ll be dubious and depressed, but it has to happen.  I don’t 
believe that evil will prevail!” 


